All Saints’ Strategic Mission 2020-2023
Missional Action Plan (MAP) Discussion Tool

This discussion tool has been designed to help your committee or group reflect on past
accomplishments and strengths, and at the same time, consider how those successes

can contribute to the achievement of the goals outlined in our new All Saints’ Missional

Strategy.

Fill in what you can as a team, and a MAP committee member will help you with the
rest. If you prefer, a MAP committee member can work through the discussion tool with
you; just let us know how we can help.

As we complete our MAP'’s, and work together on our Missional Strategy, we will share

our progress, successes and learning so we can continue to collaborate and support
each other.

Please identify your committee or group name:

1. What types of things has your committee or group typically done in the past?

2.  What have you been doing when you had the most fun?

3. What accomplishments are you most proud of?
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Please take a look at the Missional Strategy Goals, either in the four page summary or
within the Missional Strategy document itself.

4. Using the Missional Strategy Summary document, which goal(s) stand(s) out as
being most important to you? Why?

5. Which one or two goals excites your committee or group such that you would like to
help achieve them? (These goals may be prioritized by the Leadership Team)

6. What ideas, initiatives or actions will you need to create in order to contribute to

achieving this goal?

7. Do you have any ideas how to keep everyone informed along the way?

May 12, 2021



All Saints’ Strategic Mission 2020-2023
Missional Action Plan (MAP) Discussion Tool

8. Do you need any support or items from others in order to support your success?

9. Do you need a budget, or do you want to set a fundraising goal?

10. How will you know if you are successful? Are there any markers for you to look for
to help you track your progress?

11. Now that you have had these discussions, can you create a SMART goal(s) to help
with clarity and focus? SMART goals are specific, measurable, action-oriented,
realistic and they have a deadline for completion.

May 12, 2021



All Saints’ Strategic Mission 2020-2023
Missional Action Plan (MAP) Discussion Tool

12. Please feel free to use this action plan to help you plan and track your
achievements.

Activity Who is Budget Deadline
Responsible?

Notes:
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